e——— Current situation—— e

- Responsible for safe and
reliable Railway
Infrastructure

- Budget responsibility
- Verification responsibility

Railway
Directorate

Maintenance Dept.

v

Developing Annual
Specification of works

Information on
available budget — >

Re-Specification of
Works in
accordance to
available budget

Approval —— >

Development
of Work Plan

Implementation
of works

Invoicing according to
unit prices of
maintenance

specification

Verification of
implemented work

© indecon

Payment >|

Matching Railway Maintenance
Specification with available Budget

Verification and

Payment

e——FEnvisaged Multi-Annual Contract (three contractual parties)———e

- Budget responsibility
- Ad-hoc inspections

- Responsible for safe and
reliable Railway Infrastructure
- Verification responsibility

- Outsourced works

_Rallway 710G Maintenance
Directorate Contractor
Regulatory National Safety cé:(:g;:s;%:l:tr;\;fe)
Body Authority

Developing Annual
Specification of Works

Information on
available budget

[
-

Re-Specification of

Approval > Works in _
accordance to available

budget

Information and request
to prepare work plan
accordingly

- Development
of Work Plan

|<—Possession / Access Plan

Implementation of
works
Development of a
verification plan

Approval of

verification plan

|< M\

-———copy

Invoicing according to
unit prices of
maintenance
specification

\j
Verification of

(a) Own ad-hoc implemented work

inspections+
(b) check of verif.
rep. against own

inspectiix rep.

Verification report
recommending payment

|< Payment
instructions

Payment >|
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